
MI^CKAliDUM FOR: Director of Central Intelligence 
SUBJECT : Analysis of 12 Months Sepaiution Reports from 

Office of Persoxmel 

1. This memorandom is for information only . 

2. The attached data has heen abstracted from Office of Personnel 
monthly reports of sex>aratlons of Agency eiiployees in grades GS-12 and 
shove. The period covered is from 1 August 1957 throu^ 31 July I 958 . 
Sei>arations for reasons of death or retirement are not Included. 

3* The Information presented here is too limited in scc^ to 
permit drawing sound conclusions concerning Agency personnel policy or 
management. For that purpose a much more detailed study would he required. 
However, some items are thovi^t-provoking such as: (l) of the | | 25 

25X1 voluntary sepeirations, | [ went to other Government departments; ( 2 ) of 

25X1 total separations ! I were in grades GS-15 through I 8 ; ( 3 ) the average 

length of seirvlce was more than six years. 

4. The reasws given for voluntary separation are obtained in em 
"exit interview" conducted by the Office of Personnel with comments by 
the employee's stq)ervlsor incltided udien available. In some cases there 
are u n d e rlying reasons for leaving the Agency which are not known 
to the interviewers. Generally the separating employee realizes that he 
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2. The attscbed data has been idbstraeted front Office of PerBonnel 
ajonthly r^portw of separations of Agei^ enploynss In grades G@«12 aad 
above, fhe period covered is tern X August 1957 throu#t 31 *ily 1958. 
Separati<ms for reasons of death c»r xetlraaaat are not included. 

3* ®3S infcsnaatitxt presented here is too liaitiMi in scope to 
persdt drawing sound eoB clus i o ns oooearnliig Agency pereonael policy or 
fflanagmasnt. fbr that Bu^oss a saKdi asrs dslailsd stud^ would be req^i^iired. 
Hbwever, e0B» itens are thou^-provt33ciag such a^ (l) of the I 25 

voluntary eaparatloos, | [ went to ottor Govemnwit digpertoentai (2) of 
1 the total ssparatioas | \»ro ia grades CS-15 throu^ 13; ( 3 ) the average 

length of service was a>ie than six y®MS. 

The reasons given fear volmtazy sepsration are cbtained in an 
'*exit Interview" cot^uoted by ta» Qffios of Berscmiel with ooBBtsnts by 
the ^iployee*# aupenrvisor indoded wten available. In soiae case» there 
are underlying reasons for leaving the Agency whlcli are not made known 
to ti» interviewers. Generally the s^tarating eaplcQwi realises that hs 
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is speaking for the record and tends to be noncommittal in e^^iressing 
his true feelings. Thus the record must be accepted as reflecting 
less than a cotopletely accurate view of the causes of sepeu:«tion. 

25 ; 

Attachment 
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SBPARATIOHS BY GRADE 

GS-18 

17 

16 

15 

Ik 

13 

12 


Average age— 39*^ years (only nine (9) months statistics available) 
Average length of service— 6.6 years 


REASOgS FOE SEPARATION 

Voluntary 

Private Employment 
Other Government Employ- 
ment 

Other (education, maternity 
etc.) 


Involuntary 

Security 
Medical/ Security 
Marriage foreign 
national 
Unspecified 

Unsatisfactory Performance 
IMsuitahillty 

Refused directed assignment 
Other 


GAINS 

LOSSES 
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1# speaking for the record and tends to he noncooBcd.ttal in expressing 
his true feelings* Thus the record imist be accepted as reflecting 
less than a completely accurate view of the causes of sepeuratlon. 


Attachment 
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Secnirity 
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national 
Itespeclfied 

Itaaatla ito togy Perfotiaaiwa 


dS2«ot«d a«s: 

Other 


GAINS 



Tth n 


Vi T2 M 


r*.,/' r; r i * ft *\r^ 

f "'' aCi/ 


Approved For Release 2003/06/17 : CIA-RDP80B01676R0032001 7001 2-8 







